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The Development of Operational Risk Management
Strategy for the Office of Provincial Electricity
Authority in Northern Region 2

Preecha Kewsuk* Soontaree Doungtipya** and Chalermchai Manoosawet™**

Abstract

This study aimed to investigate the risk and ils factors as well as the
risk management, and to develop and assess an operational risk management
strategy for the Olffice of Provincial Electricity Authority in Northern Region
2. Through a questionnaire survey and interview with operation personnel
and administrative personnel, it was found that all the 5 aspects involving
risk, risk factors and risk management: restoration of power supply after a grid
breakdown, complaints about voltage, reading of watt-bour data, electrical-
invoice related defects and responses to client’s complaints, were at a moderate
level. This revealed a potentially bigh operational risk of the organization.
It was in accordance with the results of an internal and external situation
analysis (SWOT) which showed that the organization was in a WT defensive

strategy. Meanwhile, the investigation of 5 departments with a success in risk
\_ J
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management revealed 3 risk management tactics used, including planning,
executing and evaluating. Based on the collected data, a strategy was then
developed using SWOT matrix. The operational risk factors included 13
strengths, 14 weaknesses, 7 opportunities and 6 threats. Examined by experts,
the developed strategy was found to be appropriate, feasible and employable
at the bighest level.

Thus, it is recommended that the Olffice of Provincial Electricity
Authority in Northern Region 2 employ the strategy to improve the organization
in the risk management. Particularly, the strategy developing resource
management underlining the importance of organization’s resources should be
implemented. And strategies can increase the risk to personnel at all levels. It
may be belpful to provide sufficient supplies of modern and good-conditioned
equipment, machineries and vebicles so as to prevent or reduce losses caused

by internal weaknesses and external threats.

Keywords: Strategy, Operational Risk Management, Office Provincial Electricity

Authority in Northern Region 2
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